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Experimental Learning

Role Play

BBA IVth semester students participated in an engaging role-play activity focused on developing
practical sales skills. The scenario revolved around a sales team from "TechSolve Ltd." pitching their
cloud-based CRM software to a potential client, "GreenCore Inc.," a renewable energy company. The
aim was to simulate a real-world sales meeting, emphasizing communication, negotiation, and customer
relationship management.

Students assumed various roles, including Sales Representative, Technical Expert, and key decision-
makers from the client’s side, such as Procurement, IT, and Operations Managers. The sales team
presented their product, tailored the pitch to the client’s needs, and addressed objections related to
pricing, system compatibility, and operational impact.

The role-play highlighted the importance of understanding customer priorities, building trust, and
negotiating effectively. Students demonstrated creativity in handling objections and closing the pitch,
showcasing their ability to apply theoretical conceptsin a dynamic setting.
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Experimental Learning

Case Study

“ase study teaching is an integral part of the learning experience for BBA
unigue opportunity to apply theoretical knowledge to

method encourages critical thinking, problem-solving, and decision-making, essential skills for aspiring
business professionals.

students, offering them a
real-world business scenarios. This teaching

During a case study session, students are presented with a business situation or challenge faced by a
company. They analyze various aspects such as market dynamics, financial impli

strategies, and leadership decisions. Through group discussions and individual e
propose actionable solutions and evaluate their potential outcomes.

cations, operational
valuations, students

For instance, case studies on topics like market entry strategies, ethical dilemmas, or crisis management
allow students to explore complex business environments and develop strategic insights. Facilitators
guide students to identify key issues, weigh pros and cons of alternatives, and justify their
recommendations with evidence.

This interactive approach fost

ers collaboration, as students often work in teams to exchange
perspect

ives and debate ideas. It also bridges the gap between classroom learning

and practical
application, preparing students to navigate challenges in their

professional careers with confidence.

Overall, case study teaching is dynamic and effective pedagogy that transforms theoretical concepts
into actionable knowledge, equipping BBA students with the skills to succeed in a com

petitive business
landscape.
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Maly ValX
CASE STUDY
Can Zomato Continuc its Deep Discounting Strategy?

Zomato. one of Indla's leading Food Service Aggregators (FSAs), vias engaged
in a conflict with restaurant partners over its practice of offering high discounts
to custorne s, On August 15, 2019, hundreds of restaurants under the National
Restaurant Association of India (NRAT) launched a logout campaign and delisted
themseivcs from platforms of FSAS cuch as Zomato, EazyDiners Nearbuy,
Magicpin, @nd Dineout, alleging that the aggregators had distorted the food
service seclor through aggressive discounting and predatory pricing, v/hich nurt
the core value proposition and bottom line of restaurants. Zomato, in particular,
came under severe criticism s its premium subscription-based dining out
service Zomato Gold (2G) had 6,500 restaurants partners and 2 totzl of 1.1
million subscribers in India as of August 2019. AS part of the campaign, around
2,500 restaurants logged out from tne 2G service. Zomato's co-founder and
CE0 Deepinder Goyal (Goyal) urged restaurents to stop the logout campaign in
tne inter=st of consumers. He admitted that ZOmato had made some mistakes
ancd tweaked the ZG program. HOWEVer, NRAI refused to accept the modifie{ J -
version of the plan, saying that the corrective MEasUres would not resolve the
key issue of deep discounts. Goyal then caid he would stand by the changes
made. He even expanded the ZG service 0 food delivery. However, time was
fast running out for Goyal as Zomato ran the risk of being overtaken by rivals.

He would have to resolve the issue quickly in the best interests of all the
stakenolders.

Issues

The case is structured to achieve the following teaching objectives:

” Uncerstand the issues and challenges in opera_tingf platform business,
particularly in the food service sector, — Mo : '

? pnalyze the pros and cons of sales promotions such as loyalty

programs and
discounting, — It Cas

> Critically analyze the Zomato Gold loyalty program, and understand the
reasons for the conflict between Zomato and its restaurant partners.
— Ric A ,
> 1dentify he challenges before Zomato and explore strategies that the
company can adopt in the future to shift the focus of diners from discounts-to

loyally. _— /{"’J}'"/ C(yu/\""‘/" A

. RIS IRSRE
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tudy Tour Experimental Learning

e BBA lst and lind-year students embarked on an enriching study tour to Shimla in May 2024,
g academic learning with exposure to real-world business and management practices. This
med to provide students with a hands-on understanding of business
tourism, and service industries while also fostering team-building and

:imbin'm
joughtfully planned tour ai
;perations in the hospitality,
jersonal growth.

The itinerary included visits to prominent local businesses, such as eco-friendly resorts, tourism
management firms, and retail establishments, where students had the opportunity to interact with

sionals. These interactions provided insights into operations management, customer

industry profes
gnificant in Shimla's

relationship strategies, and sustainable business practices, which are particularly si

tourism-centric economy.

In addition to the academic focus, students explored Shimla’s cultural and historical landmarks,

including the Mall Road, Christ Church, and Jakhoo Temple, enhancing their appreciation of the region’s

heritage. Team-building activities like group discussions, presentations, and informal brainstorming

sessions were also organized, encouraging collaboration and creative thinking.
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Business Plan Experimental Learning

e Department of Business Administration organized an exciting Business Plan Competition for BBA
udents, providing a platform for them to showcase their entrepreneurlal skills and innovative thinking,
he event, aimed to foster creativity, strategic planning, and teamwork among asplring business
saders Participants were tasked with developing comprehensive business plans that addressed real-
world problems or explored innovative opportunities. Each team presented their idea in detall, covering
critical aspects such as market analysis, financlal projections, operational strategies, and marketing
plans.A diverse range of ideas emerged, including sustainable product innovations, tech-driven solutions
for urban challenges, and services tailored to niche markets. Teams demonstrated impressive research,

creative problem-solving, and persuasive communication while pitching their plans to a panel of judges

are faculty members.

The competition not only nurtured entreprencurial spirit but also honed students' skills in market
research, strategic decision-making, and professional presentation. It was an excellent opportunity for
participants to receive constructive feedback from experts and refine their business ideas.
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)erimental Learning Trad
rade Fair

» Management Department of IAMR Institute, represented by BBA lind and Iiird year students, made
ignificant impact at the 42nd India International Trade Fair held in New Delhi on 21*November 2023.
Under the theme "VAISHVIK SAMRIDHI KA ADHAAR, BHARAT KA SHARE BAZAR," the students
articipated in the international trade fair, showcasing their prowess in the world of finance. Students
observed an overview of the Market, Industry, and the latest trends and innovations. They also
witnessed the diverse culture of different states in India and also of the other represented countries
present there. Altogether it was a very enriching experience for all. The students also participated in
Security market quiz organized by SEBI. students won the quiz and received certificates.
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Group Study(Participant Learning)

AR College fosters a culture of participative learning, where students are actively engaged in their
ucational journey through collaborative approaches such as group studies and interactive

signments. This innovative teaching methodology is designed to promote teamwork, critical thinking,
1d shared knowledge among students.

aculty members play a pivotal role in this approach by assigning group-based projects and tasks that
sncourage students to collaborate, analyze, and solve problems together. These assignments cover a
range of topics, allowing students to apply theoretical concepts to practical scenarios. By working in

teams, students gain diverse perspectives, improve communication skills, and develop a sense of
accountability towards shared goals.

Group study sessions are another integral aspect of participative learning at IAMR. Students are
encouraged to form study groups to discuss academic topics, clarify doubts, and share insights. These

sessions help in building a supportive peer-learning environment, where students learn not only from
their teachers but also from one another.

This participative approach not only enhances academic performance but also prepares students for the

challenges of the professional world, where teamwork and collaboration are essential. Through these
initiatives, IAMR College continues to empower its students with the skills and confidence needed for

holistic growth and lifelong success.
: b i it ) : ’

[§
{
4

9th KM Stone, Namo Bharat Station, NH-9, Delhi-Meerut Road, Ghaziabad- 201206 (U.P.)

(3 Scanned with OKEN Scanner



=

[NSI ITUTE OF APPLIED MEDICINES &
RESEARCH

Brain Storming(Participant Learning)

a College ! recent y organized a highly engaging brainstorming session for BBA students, providing
nwithan oppartunity to explore various contemporary business topics and ennhance their problerm
Jnd critical thunking skills. The session encouraged students to think creztively, analye
o rg os from different perspe ctives, and propose innovative solutions,

E

e ange of topics was covered, from emerging market trends and sustainability in business to
| transformation & nd entrepreneurship, Students were divided into small groups to discuss 2né
—" L
. (ate on these 100! cs, fostering collznoration and idea exchange. The interactive format allowed for
fiperat : X g
¥ discussions, where students shared their thoughts, debated viewpoints, and developed fresh
el
insights-

.cion aimed not only to improve students’ analytical and communication abilities but also to
. mindset of innovation and adaptability, essential for navigating the dynamic business world.
sculty members tacilitated the discussions, guiding students to think critically and connect theoretica
i;ig,;gdge with practical applications. |
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Peer Learning (Participant Learning)

e H "o
R College, peer learning activities play a crucial role in enhancing students’ academic experience
d to encourage students

ding of various subjects

stering @ collaborative learning environment. These activities are designe
age with one another, share knowledge, and develop a deeper understan
gh mutual support and exchange.

ing sessi ; :
er learning sessions, students work together in small groups to discuss complex concepts, solve

or prepare for exams. They share their insights, clarify doubts, and teach each other,
challenging topics. These activities

hinking, communication skills, and

lems,
forcing their own learning while helping their peers understand

only improve academic performance but also promote critical t

mwork.

TR
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Problem Solving

MR College, problem-solvi _
i stugde:ts' ‘:’“ solving activities are a central part of the BBA curriculum, aimed
; cr inki : . , dime
itical thinking, analytical abilities, and decision-making skills. These acflt iti
: vities

ide tudents W|th practlca\ Scenar‘ that ') ”g Ile”\ l) (Ige Ile gap
S 108 ha require innovat. i
. ve SOIUtlonS, hel | i

> problem-solving exerci : .
p - gt xercises are designed to simulate real-life business situations, encouraging
S In i f '
uden eams, brainstorm ideas, and develop strategies to tackle complex issues. These

tivities foster t?reatwnty, collaboration, and a deep understanding of business concepts, preparing
udents for their future careers.

solution of 3rd question

Cariculars AmS Nory Account
ant

Ta Cash Accol N Pan
ccount 00,000 3733075 icoinrs Pt
[8] ;
y Ualanca o 1

To Balance b/d
1,01 Sy
0.000 | 31:6-2010 | by Cash account M

By Provision lor \ e
Depraciotion are
ount
By Profit & Loss account 3?‘
Uy Balance cd &0, u;?:

31-3-2020

To Balance b/d 20,00
To Profit & Loss account ':.(;g piEsgiee 3’; E“" account
rovision for
!

Depreaau
31-3:2021| By Botancada

o Balance b/d A
Iu S:sh account 60.000 | 31-3:2022 | By balance cid
84.000
tor Dop! ion A 1
|
Particulars A’"g““‘ Paniculars
Yo Batonce o/d 70,003 3132010 | By Depreciaton
To Machinery account 2,500 1-4-2019 | By Balance bl/d
To Balonce cd 16,000 30-6-2019 | By Depreciation
B (on 20,000 for 3 montns)
31-3-2020 | By Depreciation
(on 80,000 for 1 year)

31.12-2020| To Machinery accounl 1-4-2020 | By Balance b/d
31:3.2021 | To Balance o/d ! 2-2020{ By Depreciation
‘ Yon 20,000 for 0 months)

31-3-2021 | By Depreciation
(on 60,000 for one year)

23,500
132022 | To Bulance od 25.200 1-4-2021 | By palance b )
\ 31-3-2022 By Depreciation ©
On 60,000 for one yea’
On 24.000 for 6 monin3

3rd question solution.j

Add class comment
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March 2024, (he Institute of Applied Manageme
nized an enlighiening Workshop on "Progess
» " Thic o T8 P
or." This event aimeq (g Provide students wig,

tices that underpin cllective progesg design
ice industry.

ntand Research (IAMR) successfully
esign and Development in the Service
a deep understanding of the principles and
and development, particularly within the

siness Plan Competition

March 22, 2024. IAMR Colle
nagement students, This ey
novation, challenging student
articipants presente( their ide
ceesstul entrepreneurs, The
reativity, analytical skills, an
inancial forccasling, and cra
only enhanced their practical d their confidence in pitching and
defending their ideas. The cvent concluded with aw:

ards for the most innovative and well-
researched business plans, inspiring students to pursue their entreprencurial ambitions with
newfound vigor,

ge hosted an exciting "Business Plap Competition" for its
ent aimed to tncourage - entrepreneurial thinking and
$ 10 develop comprehensive and viable business plans.
4510 a panel of judges, including industry experts and
competition provided a platform for students to showcase their
d strategic planning abilities. Teams conducted market research,

on experience not

Poster Presentation of Business Plans

On April 26, 2024. IAMR Colle

ge hosted a poster presentation event for management
students to showcase their busines

s plans. This interactive event aimed to develop students'
visual communication and strategic thinking skills, Particip

posters that distilled their business ideas into clear, concise presentations. The posters were
displayed in an exhibition format, allowing students to present their concepts to peers,
faculty, and industry experts. This format encouraged collaboration and critical feedback,
helping students refine their ideas, Judges evaluated the posters based on creativity,
feasibility, and clarity of presentation. The event not only enhanced students' ability to market
their business plans effectively but also provided a platform for peer learning and networking.

ants created visually engaging

in
7
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Innovation and Entrepreneurship Club '
Expert session on Development of Business Model |

On 14th March 2024, IAMR College successfully organized an expert session on the
"Development of Business Models," bringing together students and industry professionals for
an insightful learning experience. The session aimed to deepen students' understanding of
business model concepts and their practical applications. Key topics included identifying :
market opportunities, utilizing the Business Model Canvas, and crafting compelling value ‘
propositions. Students engaged in hands-on activitics, applying theoretical knowledge to real-
world scenarios. The session also explored diverse revenue streams, cost structures, and
strategies for maintaining competitive advantages. Through case studies and eamlesr '
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gal Aspects Related to Start-ups

n Apnl 28, 2024, TAMR College hosted an insightful guest lecture on "Legal Aspects
clated o Start-ups™ The session, led by esteemed legal experl, provided aspiring
treprencurs and business students with essential knowledge on navigating the legal
andscape of star-ups. Key topies included business structures, regulatory compliance,
ptellectual property protection, and contract law. Attendees also gained valuable insigh‘?" into
mployment lq\\'s, funding legalities, and risk management strategies. The lecture cqlllPPCd
pamnpams with the 100ls to handle legal challenges effectively, laying a strong foundation

for their start-up ventures. The event was a significant success, enhancing the practical
understanding of legal aspects eritical to start-up success.

Significance of Intellectual Property Rights (IPRs) in Start-ups

On April 4, 2024, IAMR College conducted a seminar on the "Significance of Intellectual
property Rights for Start-ups" tailored specifically for management students. The seminftr
aimed to educate future business leaders on the vital role of intellectual property (IP) in
fostering innovation and competitive advantage for start-ups. Renowned IP expert,delivered
an engaging session covering various types of IP, including patents, trademarks, copyrights,
and trade secrets. Participants gained practical insights into 1P management, including
strategies for securing and enforcing their IP rights. The seminar emphasized the strategic
importance of 1P in business growth and sustainability, helping students understand how
robust IP practices can enhance market position and attract investors. This comprehensive
seminar equipped management students with essential knowledge and skills to navigate the
complex landscape of [P in their future entrepreneurial endeavors.

Guest Lecture on Innovation Opportunities and Challenges

On April 21, 2024, IAMR College organized an enlightening Guest Lecture on "Innovation
Opportunities and Challenges" for management students. The lecture aimed to broaden
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ptrdanta! mdaratondina af tnnavn tine Asr crithin tha haoinaoe ~n Danowur e

(3 Scanned with OKEN Scanner



omen financial literacy

On March 8, 2024, IAMR College hosted a seminar on "Women Financial Literacy" tailored
spcciﬁcally for management students. This event commemorated International Women's Day
by addressing the crucial need for financial empowerment among women. Through engaging
sessions led by industry experts, female students learned about budgeting, investing, and
long-term ﬁn;mcia.l planning. The seminar aimed to bridge the gender g;ap in ﬁna’ncial
literacy, empowering women to take control of their financial futures with confidence.
Participants explored strategies to overcome common financial challenges faced by women in
both personal and professional spheres. Interactive workshops provided practical tools and
resources to help atiendees navigate complex financial decisions. By promoting financial
literacy, IAMR College aims to equip female students with the skills they need to thrive in
their carcers and achieve financial independence. This seminar underscored the college's

commitment to fostering gender equality and empowering women to excel in all aspects of
life.

Pancl Discussions on Emerging Trends and Opportunities

On May 11, 2024, IAMR College orchestrated a dynamic series of Panel Discussions on
Emerging Trends and Opportunities, tailored specifically for management students.
’ Renowned industry experts and thought leaders converged to impart invaluable insights into
the ever-evolving business landscape. The discussions illuminated emerging trends across
various scctors, from technology and finance to healthcare and sustainability, providing
attendees with a comprehensive understanding of the prevailing market dynamics. Through
interactive dialogue and exchange of ideas, students gained fresh perspectives on upcoming
opportunities and challenges, fostering a culture of forward-thinking and innovation. The
panel discussions not only broadened students' horizons but also sparked engaging
conversations, igniting their entrepreneurial spirit and ambition to capitalize on emerging
trends. Participants were empowered (0 leverage newfound knowledge to navigate the
complexities of the modern business world with confidence and agility.
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